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1. 	Communication
1.1.  Like every other sector across many different countries, charities in England and Wales are facing a prolonged period of uncertainty about their ability to generate income. In addition to this, many charities are providing services and support on the frontline of the COVID-19 outbreak. Over the coming months they will be asked to, and more importantly want to, provide increased and/or additional support to the people they serve.
1.2.  The Charity Commission has an important role in communicating to the public the necessity of charities’ activity in successfully tackling COVID-19 and reducing the harm experienced by people and communities.
1.3.  We ask the Charity Commission to be an advocate for charities within government and in outward facing communications to the public.
1.4 We see the Charity Commission and Fundraising Regulator as having a joint role in promoting safe giving. This approach could be similar to the official guidance that the Commission produced in response to the high level of donations made following the Grenfell fire. 
1.5 Public facing communications about recognising scams and what members of the public should do if they are worried about the legitimacy of a voluntary or community group would also be welcome. There have already been reports of some people being scammed by people purporting to offer support.
1.6.  Within the charity sector we would welcome a statement from the Charity Commission about its approach to enforcement during this period. It should expressly commit to taking a proportionate approach and take into consideration individual charity circumstances. It is unlikely that we will be able to predict all the challenges that will arise during the outbreak, so understanding the approach the Commission will take is particularly important.
1.7 We would welcome the Charity Commission providing regular public facing updates based on the data it has gathered about the real-time impact of COVID-19 on charities.  
1.8.  Alongside this, we would welcome communication from the Commission that supports an approach which encourages trustees not necessarily to avoid risk, but to make sure that tough decisions are considered, discussed and carefully documented so it is clear how and why they were made.  
1.9.  We would also like, wherever possible, for communication to be coordinated between the Charity Commission, the Office for the Scottish Regulator (OSCR) and the Charity Commission Northern Ireland (CCNI).
2. 	Audits, accounts and annual returns
2.1.  Thank you for your recent communications inviting charities to get in touch with the Commission if they are worried that the impact of COVID-19 will impact their ability to meet deadlines for submitting annual accounts. This is very helpful.
2.2.  Our members would also find it helpful for the Charity Commission to provide guidance on how to report the impact of COVID-19 in trustee annual reports.
2.3.  Further to this we would welcome guidance on changes to restricted/unrestricted reporting requirements, in particular whether during this period specifically charities can use restricted funds to cover costs that would enable them to remain open. We appreciate that this issue is mostly a matter between funders and recipients, but the Commission could make it clear that it would look favourably upon this kind of flexibility within the law.
3. 	Board meetings and AGMs
[bookmark: _GoBack]3.1.  Existing Charity Commission guidance states that if a charity’s governing document requires meetings but does not provide a definition of this then people must be able to see and hear each other. This excludes teleconferencing. We understand that Charity Commission staff have advised individuals enquiring on this issue that as long as the reason is well-documented trustees can hold meetings remotely even if there is no provision in the governing documents. A public statement to that effect would be reassuring for trustees.
3.2.  In addition to 3.1 we would like to see guidance on the status of board decisions when meetings are held online or decisions are made via email, or if it is not possible to reach a required quorum due to the impact of COVID-19.
3.3.  Guidance from the Commission would be useful regarding how to handle annual general meetings if physical meetings cannot go ahead, especially if governing documents have strict quorum requirements and do not allow for virtual meetings.
3.4.  Broadly speaking we would like permission from the Charity Commission to temporarily suspend some aspects of governing documents as trustees see fit, with the proviso in point 1.5 that all decisions be carefully and thoroughly documented. We realise this is an extraordinary ask but think it is a proportionate response in a time of national crisis in order to keep many charities operational and delivering services to vulnerable communities. This could be a rolling suspension, reviewed on a fortnightly or monthly basis with the support of membership and infrastructure organisations.
4. 	Charity objects
4.1 Similarly to paragraph 3.4, we would like the requirements around charity objects to be relaxed so that charities who act outside their stated objects in order to help their communities tackle the effects of COVID-19 do not need to fear legal or regulatory sanction. For example, this is particularly important to hospices as they are being asked to take step-down patients from NHS Hospitals to free up space for COVID-19 patients and some have strict objects that would prevent them nursing these additional patients even if, as expected they will be fully reimbursed by the NHS.
4.2   If charity objects cannot be relaxed, then speeding up requests to relax objects could be a secondary option. This would be a similar approach to OSCR which said on 13 March that it will “…put in place a process aimed at approving such changes [to charity objects] as quickly as possible.”
5.     Coordination with other regulators as appropriate
5.1 This is relevant for the Fundraising Regulator (and the Scottish Fundraising Standards Panel) as some areas (like restricted funds) may overlap. It is also relevant for OSCR and CCNI. A similar approach by regulators throughout the UK's jurisdictions would particularly help cross-border charities.
